Amarillo Downtown Revitalization
Project Update




Downtown 2008 Strategic Action Plan

* Attract family oriented venues, events and programs that
bring groups to Downtown. Subject to financial feasibility,
consider a Downtown minor league ball park associated

with mixed use developments.

® Support the Civic Center area with the development of one

or more quality hotels.

* Attract development of urban lifestyle living within

Downtown and the adjacent area It e |
<Strategic Action Plan % | _ s
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9/29/10 Public Meeting

— Purpose to present concepts,
answer questions and collect

comments

— DAI, TIRZ, Center City
participated

— Jacobs presented the three

land-use maps

— Covered by Amarillo news

media with positive coverage
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Follow Local News

Big plans for downtown

Three maps focus on growth around Civic Center

Posted: September 30, 2010 - 5:49am
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Refi Rates Hit 3.25%

If you owe less than &729,003
on your mortgage, pou probably
qualify for the Fgres*denl's
Making Home Affordable
Program. This program helps
homeowners refinance and take
advartage of today's historically
® low interest rates. If you are &
¢, homeowner and you haven't
looked into refinancing recently,
! youmay be surprised at how
o\l = much you can save.

Select Your Age: |33 v
Iculate New H Payment
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ADVERTISEMENT

By KAREN SMITH WELCH

A convention hotel, parking garage and other
large-scale venues for downtown Amarillo

might not be financially feasible if developed
separately and would require investments

larger than the profits they might pull in.

But together, they could help make each
other successful, Downtown Amarillo Inc.

Executive Director Melissa Dailey said.

Three scenarios for downtown
redevelopment unveiled in a public meeting
Wednesday would cluster commercial,
recreational and residential features to
concentrate foot traffic into a potentially
steady stream of patrons.

The trio of conceptual drawings pack a 30- to
35-block area around the Amarillo Civie
Center with a convention center hotel,
parking garage, a multipurpose
ballpark/entertainment venue, retail
offerings, and warehouse lofts and

apartments.

"This is strictly conceptual,” Downtown

Amarillo Inc. board President Les Simpson said Wednesday afternoon. "It is just to start to

have the discussion."

That discussion began with a public meeting Wednesday evening to show the scenarios,

deliver a downtown redevelopment progress report and solicit feedback from Amarillo

residents.

Changes to downtown will require public and private investment, said Simpson, publisher of

the Amarillo Globe-News.

"If the city and its residents are not investing in downtown, nobody else is going to do it,"

Simpson said. "It can't be all public (investment), nor should it be, nor will it be. Likewise, it

can't be all private."




9/29/10 Public Meeting

— Approx. 100 people attended
— Questions/ Comments received

— All questions submitted have
been answered and posted to DAI

web site

(www.downtownamarillo.com)

— Citizen comments and the three
land-use maps have been posted
on DAI website




Keys for Success

® Identitied Keys for success
® Clear Vision with defined goals
® Synergy — Total impact is greater than the sum of the parts
® Flexibility
® Feasibility assessments
® Public Input throughout project process

® Private sector partner experienced in urban redevelopment to
serve as master developer to work with City in a public—private

partnership




Feasibility Assessments

* Convention Hotel Feasibility Study

* Downtown Housing Market Study

® Land Use and Parking Studies — Civic Center Area

® Multi-purpose Event Venue Feasibility/Market Study and

League Analysis




Status

® Created Conceptual Plans for
50-Block Civic Center Area

e Evaluated other similar

proj ects
e |dentified Keys for success

® Jdentification of Potential

Partners




Follow-up Communication Action Plan

° Neighborhood meetings

® Continue active Website to receive comments and Questions

® www.downtownamarillo.com
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Downtown Amarillo, Inc. is committed to

making Downtown Amarillo a vibrant and

attractive place for people to live, work,
play and worship, while preserving
Amarillo’s rich history and culture.

Click to
s Citizen's Questions & Answers (PDF, 2.77MB)
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Proposed Path Forward
October 2010 - June 2011

¢ Recommend Development Partner to Commission Nov 2010

® Market Assessments
e Hotel Completed
® Multipurpose Event Center / Stadium Oct 2010

® Process to identify facility operators

e Hotel Nov 2010 — Jan 2011

® Multi Event Center / Stadium Nov 2010 — Jan 2011
* Conceptual Design and Cost Estimation March - May 2011
° Funding Financial Feasibility Assessment May - June 2011

¢ Recommendation to City Commission June 2011
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Short-Term Tentative Timeline

Commission Meeting Items

* Update on project

® Detailed Project Process Discussion,

Presentation on Baseball Market Assessment
* Discussion, Private Developer / Project Partner

® Project Partnership Agreement

Process for Convention Hotel

Oct 12,2010

Oct 19, 2010

Nov 2, 2010

Nov 9, 2010




Multi-Use Event Center / Stadium

® Recommend proceeding with formal selection process for quality
operator for new stadium

e Selection process for new venue not tied to County process on
existing stadium

® Operator selected by County may or may not be same party for
new venue

® New venue anticipated to require additional business capacity,
skills and significantly more experience

° Working with County and others to communicate to all
respondents of County RFP of forthcoming efforts on new event
venue and process timeline

e Will encourage all to participate in both County RFP and formal
process for new event venue / stadium




Multi-Use Event Center Proposed

Operator Selection Process

Publish Request Statement of Interest (RSI)
RSI Responses Due

Evaluate Responses

Interview top respondents

Tour respondents Sites

Select top response and negotiate MOU
Create Conceptual Design for Venue and Cost

Develop Funding program
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Present Final Recommendations on Project

Nov, 2010

Jan, 2011
Jan/Feb, 2011
Feb, 2011

Feb, 2011

Mar, 2011
Mar/April, 2011
May, 2011

June, 2011







